Acton Public, Acton-Boxborough Regional
School Committees

September 6, 2012

7:00 p.m. Joint APS/AB School Committee Executive
Session
7:30 Joint School Committee Open Meeting
Followed by AB Regional School Committee Meeting
at the R.J. Grey Junior High Library



ACTON PUBLIC and ACTON-BOXBOROUGH REGIONAL
SCHOOL COMMITTEE MEETING

Library September 6, 2012
R.J. Grey Junior High School 7:00 p.m. Joint School Committee Executive Session
7:30 p.m. Joint School Committee Open Meeting

followed by AB Regional School Committee Meeting

AGENDA

1.0 CALL TO ORDER

JOINT SCHOOL COMMITTEE EXECUTIVE SESSION
— Strategy with respect to collective bargaining

2.0 CHAIRMAN’S INTRODUCTION
2.1 First Day of School Report — Steve Mills
2.1.1 Welcome Back Letter to Staff from the Superintendent
2.2 Statement from Bruce Sabot, Boxborough member

3.0 APPROVAL of MINUTES and STATEMENT of WARRANT
3.1 Minutes of 8/1/12 Joint/AB/APS School Committee meeting

4.0 PUBLIC PARTICIPATION

5.0 JOINT SCHOOL COMMITTEE BUSINESS

5.1 ALG and Acton FinCom Reports —Xuan Kong
5.1.1 ALG Draft Minutes of 8/9/12 meeting
5.1.2 Suggested Calendar for Budget Planning for FY14 — DRAFT (ALG)

5.2 BLF and Boxborough Town Meeting Report — Maria Neyland (oral)

5.3 OPEB Task Force Update — Dennis Bruce (oral)

5.4 Negotiations Subcommittee Update on Legal Counsel — Possible VOTE — Marie Altieri

5.5 Regional School District Study Committee (RSDSC) Presentation —Peter Ashton, Mac Reid
5.5.1 Recommendation to Authorize the Chairperson to request a Reorganization Needs
Conference from the DESE for the purpose of expanding the Acton-Boxborough regional
school district to include PreK to grade 6 — VOTE — Mac Reid, Peter Ashton
5.5.2 Recommendation to Approve Legal Services for the RSDSC - VOTE - Mac Reid,
Peter Ashton

5.6 Policy Subcommittee Update
5.6.1 Gifts to and Solicitations by Staff, File: GBEBC - SECOND READING -

VOTE - Brigid Bieber

5.6.2 Student Fees, File: JQ — SECOND READING - VOTE - Maria Neyland

5.7 Strategies for the Prevention and Intervention of Adolescent Substance Use, A Community-

Wide Approach — Alixe Callen, Liza Huber, Steve Mills
5.8 APS/ABRSD School Committee Proposed Budget Planning Timeline — Xuan Kong

APS SC is adjourned. ABRSC continues.

6.0 ABRSC BUSINESS
6.1 FY’13 Budget: Special Education Tuition Rates — VOTE — Don Aicardi, Liza Huber
6.2 Lower Fields Update — Steve Mills (oral)
6.3 Recommendation to Approve Field Trip to Norway — VOTE - Steve Mills
6.4 Recommendation to Accept Gift from Dan Rinaldi Heart Fund to football - VOTE — S Mills
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7.0

8.0

FOR YOUR INFORMATION

7.1 ABRHS
7.1.1 Back to School Letter to Families
7.2 RJ Grey Junior High
7.2.1 Back to School Letter to Families
7.3 Pupil Services
7.3.1 On Team
7.3.2 Acton Public Preschool Open House: 9/27/12, 8:00 a.m. — 10:30 a.m.
7.3.3 Sixth Annual Pupil Services Workshop
7.4 Curriculum Update: Summer Professional Learning
7.5 Monthly Enrollment
7.6 Update on Energy and Resource Conservation Goals
7.7 Community Education Interaction catalogue at http://comed.ab.mec.edu/
7.8 Parent Communication Map
7.9 Fall Athletic Coaches
7.10 Discovery Museum Lease renewal
7.11 Bus Lease Follow-up Memo
7.12 For your calendars

NEXT MEETINGS
September 20, 7:00 pm, APS SC Meeting at RIGJHS Library
October 4, 7:30 pm, ABRSC Meeting at RIGJHS Library

ADJOURN
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AcTON PUBLIC SCHOOLS % ACTON-BOXBOROUGH REGIONAL SCHOOL DISTRICT

16 Charter Road Acton, MA 01720-2995 Phone: 978-264-4700 x3211  Fax: 978-264-3340  Email: smills@mail.ab.mec.edu

Stephen E. Mills, Ed.D.
August 20,2012 Superintendent of Schools

Dear Colleague:
“TIt’s STILL all about instruction...”

It is very exciting for me to welcome you back as your Superintendent. I hope you all have spent time
with your friends and families and have enjoyed the summer, as you prepare for the new school year.

This summer we had a very rewarding Leadership Conference which included all of our Principals,
RDLs, BDLs, and Central Office Administrators. Two full days were spent talking about how we can
ensure high quality instruction in every school, in every classroom, every day. This will continue to be
our districts’ theme and primary goal throughout the year. As I'm sure you are aware, a primary focus of
the Leadership Institute was the new teacher evaluation process. Thank you to the Teacher Evaluation
Task Force led by Marie Altieri during this past year. We must continue to work together to comply with
changing state requirements. All of us are fundamentally committed to a new teacher evaluation process
that is productive, meaningful and fair to all staff members. I truly appreciate the wonderful relationship
that I have with the Acton Education Association.

As you also know, I am examining the effectiveness of the evaluation process for those who report
directly to me, specifically the building principals and my central office staff. Last February, we
administered a new electronic survey to all of you asking for your perspective and input regarding the
effectiveness of leadership within your school and the district. I am happy to report that 87% of certified
teachers responded. That wealth of valuable information informed my own supervision and evaluation of
those staff who report directly to me. I will speak more about this on Monday morning, August 27"

As always, faculty were busy this summer with curriculum R&D work. In addition to the assorted
projects focused on updating a course here or a unit there, resources were concentrated on several district
wide priorities. Ed Kaufman and David Krane ran a very successful protocol training in July and Chris
Whitbeck and Kate Fitzmaurice ran another very effective protocol training in August.

Personnel matters kept us busy as well. To date, we have hired 22 new certified staff members. Most of
the new hires are due to retirements and normal staff turnover. All of our new certified staff will
participate in an orientation program before the start of school, and most of them will be involved in our
mentoring program throughout the school year.

As you’ve heard me say before, our fundamental mission is to provide high quality instruction to 5500
students every day. Teachers actually deliver the product of our work and the rest of us support that
delivery of high quality instruction. As Superintendent, and with support of the School Committees, we
succeeded in approving investment budgets for the school districts for this year. Beginning this week
each of our five elementary schools in Acton will have a full time art, music and PE teacher. Also, each



elementary school has approximately $50,000 more than two years ago for classroom assistants. This
relieves the pressure previously placed on the PTSOs to raise money privately for these support
positions. The High School has two additional English teachers and an additional counselor to relieve
student teacher ratios and student counselor ratios. This is all consistent with the Long Range Strategic
Plan of the Districts and 1 again appreciate your support and that of the School Committees to this end.

On to a new school year! The schedule for the first day for all staff (Monday, August 27) is attached.
The first day for K - 7" and 9™ graders is Tuesday, August 28. Other students begin one day later. The
Professional Staff Development Day is on Tuesday, November 6. The focus for this year will include
discussions of high-quality instruction and imbedding formative assessment in our instruction.

I look forward to continuing our work together and am very pleased with my 2012-2013 Administrative
Team. This group includes: Don Aicardi (Director of Finance), Marie Altieri (Director of Personnel),
Amy Bisiewicz (Director of Educational Technology), Deborah Bookis (Director of Curriculum and
Assessment), J.D. Head (Director of Facilities), Liza Huber (Director of Pupil Services), and Beth Petr
(Assistant to the Superintendent). Our principals are also an important part of the Leadership Team:
Alixe Callen (ABRHS), Damian Sugrue (Conant), Chris Whitbeck (Douglas), Lynne Newman (Gates),
David Krane (McCarthy-Towne), and Ed Kaufman (Merriam). As you probably are aware, Craig
Hardimon accepted the position of high school principal in Marlboro. I sincerely thank Craig for his 9
years of service to the students of RIGJHS. After a competitive process, | appointed Andrew Shen as the
new principal of R. J. Grey Junior High. Jim Marcotte, who has been an assistant principal at ABRHS for
the past 4 years, was the successful candidate for the Junior High assistant principal position vacated by
Andrew. We welcome back Dr. JoAnn Campbell from Lexington High School as our new assistant
principal at the High School where she previously worked. Together, our focus will be on serving our
teaching staff to ensure high quality instruction in every school, in every classroom, every day.

All school districts continue to face very difficult financial times in the upcoming years and Acton and
Acton-Boxborough are no exception. Leading us through these fiscal challenges while maintaining the
high level of excellence this community has grown to expect from the schools continues to be a priority.
Unlike most other school systems, the School Committees have supported investment budgets during this
budget cycle. As I begin the budget preparation for FY 14 with Don Aicardi and the School Committees, 1
will be advocating for more than a level service budget to address the changing and increasing needs of
our student populations. This is consistent with the Long Range Strategic goals of the school systems.

Another important initiative for this year is that our two communities of Acton and Boxborough are
seriously considering regionalizing K-12. As the year progresses, you will hear more about the
development of this important issue.

Lastly, this district continues to become increasingly diverse in terms of the student population. This is
an enormous asset and an opportunity as we strive to prepare our young people for the global
marketplace. I look forward to hearing more about the many ways in which our schools are teaching how
to respect and celebrate these differences among our students and their families. After much debate, the
Long Range Strategic Planning steering committee prioritized our districts’ values and the first one,
ahead of academic achievement is the healthy, social, emotional, psychological development of all of our
students. Let us all work together to implement this most fundamental value.

I hope to see you on Monday morning, August 27", and wish you a wonderful school year.

Sincerely, ~ ¢ /1 P4
I N A
o % / {f_ /4% /Z Z7

. Mills, Ed.D.



ACTON PUBLIC and ACTON-BOXBOROUGH REGIONAL
SCHOOL COMMITTEE MEETING DRAFT MINUTES

Library Wednesday, August 1, 2012
R.J. Grey Junior High School 7:00 p.m. Joint SC Meeting
Followed by ABRSC Meeting

Followed by APS Meeting

Followed by JT SC Executive Session

Members Present: Brigid Bieber, Dennis Bruce, Michael Coppolino, Xuan Kong, Paul Murphy,
Maria Neyland, Deanne O’Sullivan, Bruce Sabot

Members Absent: Kim McOsker

Others: Don Aicardi, Marie Altieri, Deborah Bookis, LLiza Huber, Steve Mills, Beth Petr

ABRSC Chair, Xuan Kong and APSC Acting Chair, Dennis Bruce called the Joint School Committee
meeting to order at 7:02 p.m.

2.0 CHAIRMAN’S INTRODUCTION

Xuan said a few words about the recent death of an AB graduate. On behalf of the Committee, he
extended condolence to the student’s family. He emphasized the need for collaboration between school,
parents and community on student drug and:alcohol abuse prevention.and intervention. Mike Coppolino
and Bruce Sabot spoke in support of the need for more public education for parents and students.

3.0 APPROVAL of MINUTES and STATEMENT of WARRANT
3.1. The AB Minutes of: 6/28/12 JT SC Workshop, 6/7/12 JTIAB SC Meeting, 2/2/12 JT/AB SC
Meeting, 8/2/11 JT/AB SC Meeting, and 6/2/11 JT/AB'SC Meeting were approved.

3.2 The APS Minutes of: 6/28/12 JT SC Workshop, 6/21/12 APS SC Meeting, 6/7/12 JT SC Meeting,
2/2/12 JT SC Meeting, 8/2/11 JT SC Meeting, and 6/2/11 JT SC Meeting were approved.

3.3 Arrevision to the Joint School Committee Negotiations Subcommittee meeting minutes of 1/24/11
was approved. This included the addition of a “List of Documents Used” and several clarifying sentences
to the text:

AB Warrants #12-028 dated 6/30/12 in the amount of $247,806.29, #12-029 dated 6/30/12 in the amount
of $4,876.69, #13-001 dated 7/2/12 in the amount of $971,837.91, #13-002 dated 7/12/12 in the amount
of $566,055.40 and #13-003 dated 7/26/12 in the amount of $1,392,531.96 were signed by the chair and
circulated to the Committee for signatures.

APS Warrants #201227 dated 6/30/12 in the amount of $107,884.68, #201301A dated 7/2/12 in the
amount of $85,701.28, #201301 dated 7/9/12 in the amount of $58,433.50 and #201302 dated 7/24/12 in
the amount of $146,230.92 were signed by the chair and circulated to the committee for signatures.

4.0 PUBLIC PARTICIPATION
Michael Farquhar spoke from the audience in response to the recent teen death, urging the Committee and
the schools to get tough on substance abuse.

5.0 JOINT SCHOOL COMMITTEE BUSINESS

5.1 Update on Regionalization Study Committee

Xuan updated the Committee on the three subcommittees’ activities. Mac Reid attended the 7/30/12
Boxborough Board of Selectmen meeting. School Committee representation was a major topic of
discussion. In response to being asked, Xuan will forward future public minutes to the School Committee
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in an effort to keep them well informed. Steve Mills stated that there is ho way to answer every single
question in a revised Regional Agreement because it would just be too lengthy. Steve and his staff will
spend time talking to Boxborough parents as questions come up. Mike Coppolino stressed the importance
of getting the word out about the process to the public at large, given the tight timeframe leading up to the
Spring Town Meetings. The public can leave comments on the RSDSC website. The PTSO news will be
used frequently, as well as the Senior Centers. Any other suggestions should be sent to the chairs or
emailed to the website.

5.2 ALG and Acton FinCom Report

5.2.1 ALG draft minutes of 6/20/12

5.2.2 Next ALG meeting is Aug 9 at 7:30 a.m.
ALG has not met recently but will meet Aug 9" at 7:30 AM.
Dennis Bruce reported on the recent FinCom meeting. Steve Noone updated the FinCom on the task force
that Dennis is on. The OPEB group is preparing a white paper that will‘be forwarded to a town wide
group charged with creating a plan. There is a sense from FinCom that the School Committee is pushing
back on the FinCom’s Long Range Financial Plan. The FinCom was updated on the Lower Fields
progress.

5.3 BLF Report
Maria Neyland reported that the BLF met in June to recap. Next meeting is next Monday.

54 Health Insurance Trust Report

Dennis reported for Kim McOsker on the meetings of 6/29/12 and 7/19/12. Cash flow continues to look
like the trust will end at approximately -$500,000. Next meeting is Sept 20 when the HIT agreement will
be reviewed with Attorney Stephen Anderson.

55 Policy Subcommittee Update
5.5.1 Student Fees, File: JQ — FIRST READING
Maria Neyland reported that the word “Activity” was proposed to be removed from this policy title
because it covers maore than just activities. It is also proposed that text be added that the School
Committee will approve exacting a fee or charge, as well as changing one. Xuan would like a list of
all of the fees currently being charged.

5.5.2 Gifts to and Solicitations by Staff, File: GBEBC — FIRST READING

Brigid Bieber reported that this policy is an attempt to clarify the rules around individual and group
gifts. Individual gift disclosures made by staff will go to the principal or HR. It was clarified that an
employee (e.g. teacher) could receive multiple $50 individual gifts but only one group gift of $150.

5.6 Staffing Update

Marie Altieri reported that everyone is very excited about the new staff. As of 7/27/12, 21 new
professional staff have been hired. Steve Mills said that the districts budget for candidates with Masters
degree and four year relevant experience which allows us to hire the best candidates we can find. Many
schools budget to hire at Bachelor level. This is a fundamental reason our districts have such great
educational success. Xuan commented that the new staff’s Educational Philosophies in the packet are
refreshing and informative.

5.7 FY’12 and FY’13 Budget Update

Don Aicardi reported that the state budget news continues to be positive. For APS, $360,000 will be
returned to the Town of Acton for FY12. For ABRSD, $269,000 will be returned to E&D for FY12.
E&D balance will be at $1.6 million, just under the cap. When the change in state aid is received, Table 6
will have to be re-voted, probably in September or October. Don said that while this is all good news for
FY13, he is not sure what will happen in FY14.

5.8 Recommendation to Approve New Bus Lease — VOTE - Don Aicard, JD Head



Steve Mills thanked Don Aicardi and JD Head for their work on this lease. A question was asked about
possible future regionalization and how it might affect this lease. Don responded that counsel would not
consider the potential change in the District’s configuration to be a problem. The details of the lease
payments were discussed and clarified for the Committee. The Chair requested that at the next meeting, a
more accurate description of the financing and residual value of this lease be provided for the School
Committee and the public as an FY1.

ABRSC VOTE:

Bruce Sabot moved, Brigid Bieber seconded and it was unanimously
VOTED: to approve the new five-year lease for thirty buses with.New England Transit as
proposed.

APS VOTE:

Paul Murphy moved, Mike Coppolino seconded and it was unanimously
VOTED: to approve the new five-year lease for thirty buses with New England Transit as
proposed.

The Acton Public School Committee was suspended and the ABRSC continued at 8:15 p:m:

6.0 ABRSC BUSINESS

6.1 Update on Lower Fields Project — Steve Mills

6.1.1 Recommendation to Accept Funds and in-kind contributions from The Friends of Lower Fields -
Bruce Sabot moved, Brigid Bieber seconded, and it was unanimously,
VOTED:
Moved, that the Committee, accept the following amounts, from the following sources, to be paid to the District
in one or more payments, to be expended for the purpose of completion of the construction of the Lower Fields
athletic fields, and to be subject to the provisions of the Memorandum of Understanding including, without
limitation, any rights which the payers may have to recover funds from user fees up to the amounts so paid.

Acton-Boxborough Youth Soccer: $139,393



AB Girls Youth Lacrosse: $8,000
AB Boys Youth Lacrosse: $15,000
AB Pop Warner: $2,500

AB Soccer Boosters $10,000

For a total contribution of $174,893;

And further

Moved, that the Committee, accept the following, in-kind contributions, from the following sources, to be
expended for the purpose of completion of the construction of the Lower Fields athletic fields, and to be subject to
the provisions of the Memorandum of Understanding including, without limitation, any rights which the payers
may have to recover funds from user fees up to the amounts so paid.

Acton-Boxborough Youth Soccer: $13,701 (Pre-Design and Design)
Acton-Boxborough Youth Soccer: $6,413 (Design)

AB Girls Youth Lacrosse: $2,000 {Design)

AB Boys Youth Lacrosse: $4,000 (Design)

AB Pop Warner: $500 (Design)

Acton-Boxborough Youth Soccer: $25,607 (Soccer Goal Purchase)
For a total contribution of $52,221,

Xuan recognized and thanked Dave Wilson for hissignificant contributions to this $3 million project.
Dennis asked Dave for a revenue update. Dave stated that the Project will come in on time and under
budget, currently estimated at $2.7 — 2.8 million. Xuan gratefully accepted the FOLF check for
$174,893.00.

6.1.2 Recommendations to Approve Bids on Bonds

Finance Director Don Aicardi and District Treasurer Tess Summers presented on the bond bid
acceptance. See slides 6.1. VVote motions were prepared by bond counsel, Mr. Rick Manley of Edwards
Wildman. Because of the splitin percentage. of usage between public and private use of the fields, the
bond sale was split proportionally between taxable and tax exempt bonds. Moody’s ABRSD 2012
Bond Rating is Aa2, per press release 6.1.2.1.

6.1.2.2 Recommendation to Approve and Confirm the Sale of Series A and Series B
General Obligation School Bonds -

Bruce Sabot moved, Brigid Bieber seconded and it was unanimously,
VOTED: that the sale of the District’s $450,000 General Obligation School
Bonds; Series A (Subject to Federal and State Income Taxation), dated August 8,
2012 (the “Series A Bonds”), to Roosevelt & Cross, Inc., at the price of
$465,255.00, and the District’s $1,050,000 General Obligation School Bonds,
Series B of the District, dated August 8, 2012 (the “Series B Bonds™) to Roosevelt
& Cross, Inc., at the price of $1,051,430.10, is hereby approved and confirmed.
The Series A Bonds and the Series B Bonds (together, the “Bonds”) shall each be
payable on August 1 of the years and in the principal amounts and bear interest at
the respective rates, as follows:

$450,000 General Obligation School Bonds, Series A
(Subject to Federal and Massachusetts Income Taxation)

| | Interest | | | Interest |




Year Amount Rate Year Amount Rate
2013 $90,000 3.00% 2016 $90,000 3.00%
2014 90,000 3.00 2017 90,000 3.00
2015 90,000 3.00
$1,050,000 General Obligation School Bonds, Series B

Interest Interest
Year Amount Rate Year Amount Rate
2018 $105,000 2.00% 2023 $105,000 2.00%
2019 105,000 2.00 2024 105,000 2.00
2020 105,000 2.00 2025 105,000 2.00
2021 105,000 2.00 2026 105,000 2.10
2022 105,000 2.00 2027 105,000 2.25

6.1.2.3 Recommendation to ratify, confirm, approve and adopt Notice of Sale and Official
Statement -

Bruce Sabot moved, Dennis Bruce seconded and it was unanimously,
VOTED: that in connection with the marketing and sale of the Bonds, the preparation
and distribution of a Notice of Sale and Preliminary Official Statement dated July 19,
2012, and a final Official Statement dated July 26, 2012 (the “Official Statement™), each
in such form as may be approved by the District Treasurer, be and hereby are ratified,
confirmed, approved and adopted.

6.1.2.4 Recommendation to Authorize the District Treasurer and Chairman of the Committee
to execute and deliver a continuing‘disclosure undertaking in compliance with SEC
Rule 15¢-12 -
Bruce Sabot moved, Dennis Bruce seconded and it was unanimously,
VOTED: that the District Treasurer and the Chairman of the Committee be, and hereby
are, authorized to execute and deliver a continuing disclosure undertaking in compliance
with SEC Rule 15¢2-12 in such form as may be approved by bond counsel to the District,
which undertaking shall be incorporated by reference in the Bonds for the benefit of the
holders of the Bonds from time to time.

6.1.2.5 Recommendation to Authorize and Direct the District Treasurer to establish post
issuance federal tax compliance procedures -
Bruce Sabot moved, Brigid Bieber seconded and it was unanimously,
VOTED: that we authorize and direct the District Treasurer to establish post issuance
federal tax compliance procedures in such form as the District Treasurer and bond
counsel deem sufficient, or if such procedures are currently in place, to review and update
said procedures, in order to monitor and maintain the tax-exempt status of the Bonds.

6.1.2.6 Recommendation to Authorize the Chairman of the Committee, the District Secretary
and the District Treasurer to take any and all actions to carry into effect the
provisions of the foregoing votes -

Bruce Sabot moved, Brigid Bieber seconded and it was unanimously,



VOTED: that the Chairman of the Committee, the District Secretary and the District
Treasurer be and hereby are, authorized to take any and all such actions, and execute and
deliver such certificates, receipts or other documents as may be determined by them, or
any of them, to be necessary or convenient to carry into effect the provisions of the
foregoing votes.

6.1.3 Recommendation to Accept Gift of Scoreboard from Middlesex Savings Bank -
Maria Neyland moved, Brigid Bieber seconded and it was unanimously,
VOTED: to accept the gift of a scoreboard from Middlesex Savings Band with great gratitude.

6.1.4 FYI: Concession Stand Bricks Fundraiser
Steve Mills described the Bricks Fundraiser. It was the sense of the Committee that it was a great idea.

6.2 Recommendation to Accept Donation to Academic Decathlon Team

Dennis Bruce moved, Brigid Bieber seconded and it was unanimously,
VOTED: to accept the $1000 donation to the Academic Decathlon Team with gratitude.

The Acton Public School Committee was reconvened and the Joint.School Committee meeting
continued at 8:45 p.m.

7.0 APS BUSINESS - none

8.0 FOR YOUR INFORMATION

The Superintendent highlighted several items.

8.1.2  High School Discipline Report for June 2012

Last sentence of the first paragraph should say, “... while.0 students were suspended during June, 2011.”
8.7 Medical Emergency Response Plan re Michael’s Law of MA

Liza Huber will file this plan for both Districts by September 1% as required. Our policies will be
reviewed after receiving.dnput from the State.

8.8 Video Monitoring System on School Buses

JD Head reported that the 30 new leased buses are equipped with SEON video cameras. These will
increase safety for both students and drivers. Parents will be notified about this via their schools. The
Committee asked who would have access to the video and who would maintain them. JD stated that only
he, his Transportation Manager, and his assistant would have access. JD said that using the video will be
very valuable when confirming details of an incident.

9.0 JOINT SCHOOL COMMITTEE EXECUTIVE SESSION
At 9:00 p.m., it was moved, seconded and unanimously
VOTED by role call: that the Acton-Boxborough Regional School Committee go into
Executive Session (Joint School Committee) to discuss strategy with respect to collective
bargaining.
YES (Bruce, Bieber, Coppolino, Kong, Murphy, Neyland, O’Sullivan, Sabot)
Xuan Kong declared that an open meeting may have a detrimental effect on the bargaining position of the
Board and the Committee would return to open session for the sole purpose of adjourning.

It was moved, seconded and unanimously
VOTED by role call: that the Acton Public School Committee go into Executive Session (Joint
School Committee) to discuss strategy with respect to collective bargaining.
YES (Bruce, Coppolino, Kong, Murphy, O’Sullivan)
Dennis Bruce declared that an open meeting may have a detrimental effect on the bargaining position of
the Board and the Committee would return to open session for the sole purpose of adjourning.

It was moved, seconded and unanimously



VOTED by role call: that the Acton-Boxborough Regional School Committee go into
Executive Session (Joint School Committee) to conduct strategy sessions in preparation for
negotiations with nonunion personnel.
YES (Bruce, Bieber, Coppolino, Kong, Murphy, Neyland, O’Sullivan, Sabot)
Xuan Kong declared that an open meeting may have a detrimental effect on the bargaining position of the
Board and the Committee would return to open session for the sole purpose of adjourning.

It was moved, seconded and unanimously
VOTED by role call: that the Acton Public School Committee go into Executive Session (Joint
School Committee) to conduct strategy sessions in preparation for negotiations with nonunion
personnel.
YES (Bruce, Coppolino, Kong, Murphy, O’Sullivan)
Dennis Bruce declared that an open meeting may have a detrimental effect on the bargaining position of
the Board and the Committee would return to open session for the solepurpose of adjourning.

It was moved, seconded and unanimously
VOTED by role call: that the Acton-Boxborough Regional School Committee go into
Executive Session (Joint School Committee) to conduct strategy with respect to litigation.
YES (Bruce, Bieber, Coppolino, Kong, Murphy; Neyland, O’Sullivan, Sabot)
Xuan Kong declared that an open meeting may have a detrimental effect on the litigating position of the
Board and the Committee would return to open session for the sole purpose of adjourning.

It was moved, seconded and unanimously
VOTED by role call: that the Acton Public School Committee go into Executive Session (Joint
School Committee) to conduct strategy with respect to litigation.
YES (Bruce, Coppolino, Kong, Murphy, O’Sullivan)
Dennis Bruce declared that an open meeting may have a detrimental effect on the litigating position of the
Board and the Committee would.return to open session for the sole purpose of adjourning.

At 9:28 p.m., the Committees were polled and voted to go out of Joint Executive Session.

NEXT MEETINGS
e AB Regional SC - Sept 6 at 7:30 p.m.-in the RIGJHS Library
o Acton Public SC= Sept 20 at 7:00 p.m. in the RIGJHS Library

The meeting was adjourned at 9:30 p.m.

Respectfully submitted,
Beth Petr

List of Documents Used:
e Seeagenda
e Possible Proposed Motions
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Discussion points - ALG Meeting August 9, 2012 — DRAFT

Present: Bart Wendell, facilitator; Pam Harting-Barrat, Janet Adachi (Board
of Selectmen); Xuan Kong, Kim McOsker {School Committee); Mary Ann
Ashton (FINCOM); Dr. Steve Mills, and Steve Barrett

Absent: Steve Ledoux, Don Aicardi

Audience: Dr. Bob Evans (FINCOM), Dick Callendrella, Charlie Kadlec &
Bob Ingram (AVG)

Bart opened with discussion on quorum issue as “no substitutions” was his
understanding.

Group allowed Town substitution for “Information Sharing purposes” only~
no decisions can be made/no consensus can be reached.

Agenda Item #1 — Approve Minutes of June 20, 2012

This will be discussed and voted at the September 2012 ALG meeting.

Agenda Item #2 — Update on FY 12 Revenues/Expenses and FY 13 Revenues

Dr. Mills discussed the strong financial position of the ABRSD and also
commented on the strong reserve levels. FY 12 was good year. The books are
still being closed at APS but there will be FY12 budget turn-backs from both
entities in the $200k - $300k range. The E& D position at the ABRSD is
expected to be strong at 6-30-2012 certification.

Dr. Mills also discussed the ABRSD borrowing for Lower Fields project.
Excellent rate received and tenants are already signed on to the project.
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Steve Barrett discussed that although books still being closed, FY12
revenues would exceed budget. Excellent collection rate noted. Approx.
$600k of unbudgeted tax title monies received which will flow to free cash.
Motor vehicle excise settling in at around $2.55m versus budget of $2.6m.
Investment income flat and fees were trending above projections.

Pursuant to FY12 expenses, all entities would have budget turn backs and

this would replenish free cash. FY'13 state aid greater than projections. FY'13
on track.

Agenda Item #3 — Discussion of OPEB working Group

MaryAnn Ashton talked about the entities (FINCOM/APS/ABRSD/Town)
having designated individuals. The new OPEB group has not started
working yet.

Pam stated she was concerned about OPEB and hoped that there would be
state intervention. She was optimistic about relief to Cities & Towns.

MaryAnn was hoping that ALG could provide new group some guidance?
Her idea was that ALG should ask the new OPEB group for 2 or 3 proposals
which include a § recommendation and a funding recommendation. She
discussed the purpose behind this new OPEB group was to alleviate OPEB $
and funding decisions from larger ALG.

Janet thought that we didn’t have enough background information necessary
to make decision.

Bart cautioned the group that they were coming close to a “decision” and
that they had already agreed that this would be an “information sharing”
meeting only due to substitution/quorum difficulties.

Xuan, speaking on behalf of ABRSD, discussed that the desire of the ALG
was to get OPEB issue cleared and then on to budget. He told MaryAnn that
she could share that the ABRSD wants to have options as to OPEB amount
to fund and funding source.
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Janet asked what the original FINCOM OPEB group looked at and
MaryAnn discussed that and the various updates to the original “white
paper” which included:

¢ Creation of OPEB Trust Fund

e Securing OPEB funding from April 2012 ATM

¢ Plan Design changes

All of this will be very helpful to the new OPEB group.

Janet thought we should wait for formal guidance at next month ALG
meeting.

Regionalization
Xuan gave a comprehensive update on the K-6 Regionalization process. He
discussed that there was a clear charter and 3 subgroups:

e Transitional/governance
¢ [nfrastructure/asset management
e Operations

He further discussed a few of the many challenges that the subgroups
encountered including:

representation on the permanent committee.
Need for transitional school committee
Building ownership

Existing debt obligations

1t was noted that Dr. Evans’ proposal had been received.

Pam noted that this is a very complex issue.
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MaryAnn presented a suggested calendar for FY 14 Budget planning that she
and Xuan drafted. It will be refined at the September 2012 ALG meeting.

Agenda Items for meeting on Sept. 13, 2012
FY14 Calendar

OPEB working group

Regionalization update

FY12/FY13 Financial update

Quorum issue/substitutions

Under Citizen concerns Mr. Kadlec asked about the effect of full
regionalization on OPEB and the need for the groups to communicate.

Dr. Evans asked whether there was a role for the HIT (Health Insurance
Trust) and MaryAnn responded that her proposal includes HIT membership
in the group as noted in June 2012 ALG meeting minutes.

Next Meeting: September 13" — 730AM in Room 204 (Faulkner Room)

Y ot
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To:  Regional School Committee
Fr:  Regional School District Study Committee
Re:  Issues, Discussions, and Preliminary Recommendations

August 30, 2012

Following is a list of the issues the Regional School District Study Committee has
been analyzing, discussing, and bringing to a preliminary consensus. Our goal at
this time is to share our deliberations to this point and get feedback from
members of the Regional School Committee. Based on your feedback, our intent
is to communicate with the citizens in Acton and Boxborough, both Boards of
Selectmen, both Finance Committees, and any other interested groups.

Our Committee was divided into three groups with the goal of being efficient.
These three sub-committees have continually provided feedback to the entire
Committee. Each sub-committee was constructed to include originally appointed
Committee members, members from the local elected committees, and the two
Superintendents.

~ Sub-group A - Construction/Capital/Ownership: Vince Amoroso (Boxborough
Board of Selectmen), Curt Bates (Boxborough Superintendent), Adria Cohen
(Acton original Committee appointee), and Pam Harting-Barrat (Acton Board of
Selectmen)

Sub-group B - Operating Budgets/Assessments: Peter Ashton (Acton original
Committee appointee and Co-chair), Mary Brolin (Boxborough School
Committee and original Committee appointee), Bob Evans (Acton Finance
Committee), and Jim Ham (Boxborough Finance Committee)

Sub-group C - Transitional Issues: Kristin Hilberg (Boxborough original
Committee appointee), Xuan Kong (Acton-Boxborough Regional School
Committee and Acton original Committee appointee), Steve Mills (Acton-
Boxborough/ Acton Public Superintendent), and Mac Reid (Boxborough original
Committee appointee and Co-chair)

An overarching philosophy of the Regional Schoo! District Study Committee
members is that the fewer changes in the current Regional Agreement the better.
Toward that end, many of our preliminary recommendations are for no change
in the current language.

We have divided the issues into those that we have come to a consensus on a
preliminary recommendation and those issues which need more discussion. We
look forward to your comments and suggestions.



Issues With Preliminary Recommendations

Issues: Should the Region buy or lease all school Buildings? [The Region
currently owns the two 7 - 12 buildings] If the Region will own the elementary

buildings, should there be any buy-in regarding the building assets of each
town?

Discussion: If the buildings were “owned” by the Region, the Towns (i.e., the
municipal governments) would not be responsible for the maintenance,
insurance, snow plowing, etc. for these buildings.

The Region owning the building would follow the same logic, experience, and
precedents as for the Junior and Senior High Schools.

Preliminary Recommendation: The RSDSCrecommends that the Region
purchase the six elementary buildings for a nominal fee ($1.00 each). [This
includes the old Merriam School which is now the Administration Building.]

Issue: What about current debt?

Discussion: Should the cost of service on the current debt be folded into a revised
Region? During initial discussion the committee felt that cost of service on the current
debt should remain with each Town as of the date of implementation of a new Regional
Agreement. All new debt incurred after the date of implementation of the new Regional
Agreement would be the responsibility of the Regional District. As the committee
worked through other issues, however, it took on a philosophy that, if we are going to
fully regionalize, then we should put everything in the region and treat it all the same.
With this guiding principal, the committee concluded that we should include the cost of
service on the current debt within the region. We will need to assess the current debt
figures to understand the impact on both sides.

Preliminary Recommendation: The RSDSC recommends thatcost of service on the
current debtbe included in the regional budget, but we need to conduct further assessment
about the impact of this recommendation.

Issue: Should there be a change in the process to authorize debt?



Discussion: There is no compelling reason to change the process to authorize
debt.

Preliminary Recommendation: The RSDSC recommends no change in the
process to authorize debt.

Issue: Will there be any change in the capital assessment formula?

Discussion: There is no compelling reason to make a change in the capital
assessment formula.

Preliminary Recommendation: The RSDSC recommends no change in the
capital assessment formula.

Issue: Will the assessments continue to be based on a three-year rolling
enrollment average?

Discussion: There is no compelling reason to change assessments continuing to
be based on a three-year rolling enrollment average.

Preliminary Recommendation: The RSDSC recommends no change in
assessments continuing to be based on a three-year rolling enrollment average.

Issue: Will there be any change in the operating budget assessment allocation
tormula{currently apportioned to each town on the basis of a three-year rolling
enrollment average)?

Discussion: The RSDSC does not see any reason to change the operating budget
assessment allocation formula, which is apportioned to each town on the basis of
a three-year rolling enrollment average. One proposal that was discussed for the
division of costs and revenues was that each town would pay for its own
students” pre-K-6 expenses.

Preliminm Recommendation: The RSDSC recommends no change in the
operating budget assessment allocation formula, thus the region would continue
to assess member towns based on a three-year rolling enrollment average.




Issue: Should there be a guarantee that all pre-school to grade 6 students can
attend an elementary school in her/his hometown?

Discussion: The RSDSC believes that parents/guardians should be guaranteed
that their children could attend the elementary in a home school with a sunset
clause of five years from the date of the legal beginning of a revised Region. This
guarantee would extend to siblings and any students who had already started in
a specific elementary school. Regional Agreement language should state the
possibility of placement in an elementary school in the opposite town for specific
special educational reasons. Any lottery would give first preference to
Boxborough students in Boxborough and Acton students in Acton.

Preliminary Recommendation: The RSDSC recommends a guarantee of
elementary school placement in one’s hometown if requested for a period of the
first five years of a new Region. Sibling preference would be guaranteed
indefinitely as long as the older sibling is still in that school. Specific language
should allow exceptions for special educational purposes.

Issue: Should the Regional Agreement language indicate the location of any new
building?

Discussion: The current Regional Agreement language stipulates that all
regional buildings shall be in Acton or Boxborough.

Preliminary Recommendation: The RSDSC recommends no change in the
Regional Agreement language regarding Regional school placement.

Issue: Should there be a guarantee that there would always be at least one
elementary school in each community?

Discussion: Section 4 of the current A-B Regional Agreement states, “The
Regional District’s schools shall be located in the towns of Acton or Boxborough
or both.”

Preliminary Recommendation: The RSCSC recommends that the revised
Regional Agreement should substitute “and” for “or” between “ Acton” and
“Boxborough” and delete “or both.” The revised language should read, “The
Regional District’s schools shall be located in the towns of Acton and
Boxborough.” Also include, “Each community will be guaranteed at least one
school.”




Issue: Does Section 9 (“Withdrawal of Member Towns” need to be revised?

Discussion: A town can withdraw if it pays any indebtedness and each town
gets a 2/3 vote at a town meeting,.

Preliminary Recommendation: The RSDSC recommends no change to the
“withdrawal” language in the current Regional Agreement.

Issue: Section 12 (“ Annual Report”} of the current Regional Agreement needs to
be re-examined to see if it is still relevant.

Discussion: The current Regional Agreement language states, “The Committee
shall on or before July 10 of each year submit an annual report to each of the
member towns, containing a detailed financial statement, and a statement
showing the method of computing the annual charges assessed against each
town, together with such additional information relating to the operation and
maintenance of the regional school as may be deemed necessary by the
Committee or by the selectmen of any member town, and each member town
shall include said report in its annual report.”

Preliminary Recommendation: The RSDSC recommends that the language in
Section 12 (“ Annual Report”) of the current Regional Agreement should remain
unchanged with the exception of changing the delivery date of July 10 to October
1.

Issue: Can Section 13 (lease of Blanchard Auditorium) and Exhibit A (references
to the use of the Blanchard Auditorium) be deleted?

Discussion: Section 13 of the current Regional Agreement can be eliminated, as
the Region now owns the Blanchard Auditorium.

Preliminary Recommendation: The RSCSC recommends deleting Section 13 of
the current Regional Agreement, as it is no longer relevant.

Issue: Should the operating costs of Acton and Boxborough elementary schools
be separated to allow one town to contribute supplemental funds for specific



services? [i.e., special budgetary consideration for special programs; e.g., music,
ESL, special education, tutors, curricula, etc.]

Discussion: The consensus of the RSDSC is that the preK-12 Region should begin
to operate as a unified region as soon as possible. Additionally, our initial
research indicates that DESE requires that all students be treated the same and,

thus, would not support an approach that allowed for differential operational
funding across schools.

Preliminary Recommendation: The RSDSC recommends no special operating
costs for individual schools be built into the regional agreement.

Issue: How will transportation costs be assessed/allocated?

Discussion: The two options discussed included assessing each town for actual
costs (current process) or assessing each town on a student ratio like the
operating budget. After discussion, the original preliminary recommendation
was no change in the current process to assess transportation costs. Further
discussion, which has influenced several issues, has given more weight to
making a revised Region as much of a total entity as possible. That would
include using the preK-12 three-year rolling enroliment percentages for the
transportation costs, similar to the operating budget, capital costs, and
construction costs. :

Specific Issues to be Resolved:

e Do transportation costs get allocated as actual costs to each Town?

* Do transportation costs get allocated region-wide by enrollment
percentages on a three-year rolling enrollment average, the way we treat
the operating costs?

o If transportation costs get allocated by enrollment, will it be based on
preK-12 enrollment for all schools or on preK-6 enrollment for the
elementary schools and 7-12 enrollment for the secondary schools?

» Do state transportation reimbursement monies reduce the assessment of
the Town which generated the monies?

Preliminary Recommendation: The RSDSC recommends allocating
transportation costs region-wide by enrollment percentages using a three-year
rolling enrollment average, the way we treat the operating costs.




Issues Without Preliminary Recommendations

Issues: Is each town responsible for pre-K to grade 6 construction/renovation
costs OR will financial responsibility be based on a percentage of each town's
students in that building? Will grades 7 - 12 construction/renovation costs be
based on student enrollment in all grades or in grades 7 - 127 Does Boxborough
receive a 5% discount in construction/renovation costs?

Discussion: The initial recommendation was that financial responsibility for
preK-6 construction/renovation costs should be based upon each town paying
for its own buildings. It would be based on the percent of students in that
building from each town. Further discussion produced the following;

¢ Grades pre-K - 6:treating construction/ renovation costs as a regional
issue and allocating costs to each town according to the percentage of the
three-year rolling average of student population for each town based
upon the October 1st enrollment data, with no 5% discount for
Boxborough; and

e Grades 7 - 12: (keep the current formula} a percentage of the three-year
rolling average of student population based upon the October 15t
enrollment data - Boxborough pays 5% less.

For grades 7 - 12, other discussions discussed were:

e Either town gets a 5% discount on construction costs for construction in
the other town.

* Include a grandfather clause for existing debt and eliminating
Boxborough’s 5% discount going forward.

Preliminary Recommendation: Contingent on the final recommendation for
grades 7-12, the committee’s preliminary recommendation for

construction/ renovation costs for grades preK-6 is to treat construction/
renovation costs as a regional issue and allocate costs to each town according to
the percentage of the three-year rolling average of student population for each
town based upon the October 15t enrollment data (with no 5% discount for
Boxborough). The committee needs more discussion before making a
recommendation on grades 7-12.

Issue: How will potential savings/benefits be shared?



Discussion: The discussion continues regarding how the potential
savings/benefits should be shared. The “sharing” here focuses on shared savings
between the two towns.

Specific Issues to be Resolved:
» Shared between the two Towns? Options discussed:
o 80% Acton & 20% Boxborough for three years
o 50% Acton & 50% Boxborough for three years
o FY15-80% Acton & 20% Boxborough > FY16 - 67% Acton & 33%
Boxborough - FY17 - 50% Acton & 50% Boxborough

Committee members recognize that in the financial model all savings accrue to
Boxborough and Acton actually incurs costs. The final recommendation will
obviously share the savings in some reasonable way.

Preliminary Recommendation: The RSDSC is looking for additional input from
the Regional School Committee, community members and elected boards, as
well as, engaging in more discussion prior to making a recommendation.

Issues: How will the Transitional Regional School Committee be elected and for
what time period?

Discussion: The Transitional Regional School Committee will be operational
shortly after both communities vote to approve a preK -12 region.

This Transitional Committee will end on a June 30 the day before a newly elected
Regional School Committee becomes responsible the day the newly revised
Region becomes operational on a July 1¢t. [If a new Regional Agreement is passed
in both towns, the new region would probably begin on July 1, 2014.]

We need to do some research on how the Transitional School Committee has to
be configured. DESE has some rules about this.

~ Suggestion: list the tasks of the Transitional Regional School Committee: e.g.
first fiscal year regional budget; hire administration; negotiate all personnel

contracts; develop revised health insurance plan; develop policy manual; etc.

Bob Evans addressed this issue in his memo to the Study Committee related to
School Committee representation.

Specific Issues to be Resolved:




e What are the rules for establishing a Transitional School Committee
according to the law and DESE regulations?
*  Once the rules are known, how will this happen?

Recommendation: The RSDSC is waiting to understand the rules to establish a
Transitional Regional School Committee before making a recommendation.

Issues: What should be the make-up of the Regional School Committee? Which of
the five options concerning the members of the regional school district committee and its
voting, from MGL, Chapter 71: Section 14E, should we use, and what should the
specifics of that option be?

Discussion: This has created a great deal of discussion by the Study Committee. The
Study Committee agreed to focus on the two general concepts put forth by two of our
members. One option would require a district-wide election (i.e., Acton and Boxborough
members voting on candidates from both communities) with a designated number of
School Committee members elected from each town, each with one vote. The other
option allows members of each community to vote only for candidates from their
community, but School Committee members would have a weighted vote. [Acton 4 to
Boxborough 1]

The discussion also includes the “persuasion power” issue in addition to the “voting
power” issue. “‘Persuasion power” would give Boxborough more bodies on the School
Committee than the 4 : 1 population ratio, although Acton would have the same 4 : 1
voting power.

One suggestion would require at least one positive vote from a school committee member
from each town in addition to the majority (or whatever necessary) vote. Part of the
discussion has included what is a minimum number of school committee members
necessary to fill sub-committee work and to get all the work done that is necessary.
Responses to this have been in the range of eight to ten.

The current Regional Agreement requires a majority vote of the school committee
members from both Towns to approve the “preliminary” budget. There has been
discussion regarding whether or not this concept could be extended to the “final” regional
budget.

Sub-group C voted for the following Regional School Committee make-up in descending
priority order:
1. 5 Acton & 3 Boxborough members - each Acton vote = 2.4 [12 Acton & 3
Boxborough votes = 15 total votes] € satisfies one-man-one-vote
requirement; i.e., Acton 4 X Boxborough in population



2. 5 Acton & 4 Boxborough members - each Acton vote = 3.2 [16 Acton & 4
Boxborough votes = 20 total votes] € also satisfies one-man-one-vote
requirement; i.e., Acton 4 X Boxborough in population

Preliminary Recommendation: The RSDSC needs more discussion before making a
recommendation on this issue.

Issues Recommended to be Addressed by the Regional School Committee
[Prior to any votes on a revised Regional Agreement]

Issue: How will elementary students’ bussing be affected?

Issue: Will there be a policy of accepting external funding to offset operating
budget expenses (e.g. fundraising for classroom assistants)?

Issue: Will all six elementary schools have a shortened day every Thursday?

Issue: How will the start times of all six elementary schools be affected? Will the
times change every year?

Issue: What about religious holidays?

Issue: Should the Regional School Committee have authority to balance classes
between towns? Should there be specific language regarding exceptions for
special needs children? Should there be language to allow voluntary pre-
kindergarten to grade 6 movement between towns? If parents choose to send
their children to a school in the other town, will parents be responsible for
transportation? If a Boxborough student goes to an Acton elementary school, will
that student have equal rights to the lottery system?

Issue: How will A-B’s Community Education and similar programs in
Boxborough be merged and how will each town share in available funds?

Issue: How will the Regional School Committee handle the distribution of
current technology and equipment in each elementary school?

Issue: If the Regional District owns each school building, will this impact
parent/community member accessibility related to the use of this building?
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Issue: What are the issues related to staff employment?

Issue: How would OPEB be handled to insure consistency in funding between
the member entities and the proposed new preK - 12 Region?

Issue: How should the savings due to full regionalization be shared between the
Region and the taxpayers? Options discussed:

o 100% to the Taxpayers in the two Towns

o FY15-75% Taxpayers& 25% Region =2 FY16 - 50% Taxpayers&

50% Region 2 FY17 - 25% Taxpayers& 75% Region

The committee concluded that this is not a regional agreement issue but
something that needs to be considered carefully by the Regional School
Committee and the Boards of Selectmen and Finance Committees of each town.
The committee feels strongly that for the Regional School Committee to keep the
confidence of both communities a significant portion, if not all, of the funds
should flow back to the taxpayers.

Other Issues

Issue: The Regional School Study Committee recommends that the votes on a
revised Regional Agreement take place in both towns on the same date and time.

Issue: The Regional School Study Committee voted that a quorum of this
committee be six of the ten voting members.

Issue: How would a state regionalization grant be used? financial consultant;
legal consultant; cost of special town meetings to vote on new Regional
Agreement.

Issue: Questions for Chris Lynch - DESE

o How can she help us applying for a regional grant?

¢ Can we use regional grant money to pay for special town meetings held
specifically to vote on revised Regional Agreement?

e Is there a difference in the law/rules between starting a new region from
scratch vs. amending an existing Regional Agreement as we are doing?

e Because we are amending a current Regional Agreement, can one entity
be absorbed into the current regional health insurance plan?

e What are the specific requirements of developing a Transitional Regional
School Committee?
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e We may need her advice on our recommendation of the make-up of the
regular regional school committee.

Issue: Next steps - recommendations to Regional School Committee on
Thursday, September 6 and then begin meeting with Boards of Selectmen and
Finance Committees soon thereafter, as well as, sharing information with
members of the community and reaching out to staff and unions.

Issue: The Regional School District Study Committee recommends that legal
support for this effort be contracted to an attorney/ firm not represented by
either community or any of the three school districts. Peter and Mac will meet
with Ed Lenox (Murphy, Hesse, Toomey, and Lehane) to interview him for this
position. They will have a recommendation for the 8/30 Regional School District
Study Committee and the 9/6 Regional School Committee meeting.

Acton-Boxborough Regional School DistrictStudy Committee: Revised August 30, 2012
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Regional School District Study Committee Update

MGL 603 CMR 41.02 Reorganization Procedures,
states:

"For an existing regional school district
expanding its grade level structure or enlarging
its membership, the Regional School Committee
shall submit the written request for the
Reorganization Needs Conference."

5.5.1



£.5.4

To:  Acton-Boxborough Regional School Commitiee

Fr: Mac Reid, Co-chair Regional School District Study Committee
Re:  Recommendation for Legal Services

August 31, 2012

In the process to develop a revised Acton-Boxborough Regional Schools’ Regional
Agreement, it became clear to our committee that legal assistance would be necessary.
Whatever language is put before the voters next spring needs to be understandable, legal,
and acceptable to the Department of Elementary and Secondary Education. Our
committee wants to work with someone who understands regional school issues and who
has worked recenily with developing new or revised regional agreements.

Toward this end, Co-chair, Peter Ashton, and I interviewed Edward L.enox on Thursday,
August 30 at the Acton-Boxborough Regional High School. We were both impressed
with his knowledge of regional school issues and his recent experience developing the
regional agreement for the new Ayer-Shirley Regional School District and the new
Monomoy Regional School District (Chatham and Harwich). Mr. Lenox was
instrumental in the development of the regional agreements of those two new regions.

Additionally, Mr. Lenox presented Peter and me with some information from the Mass
General Laws which we had overlooked in this process and needs to be completed. Chair
Xuan Kong will discuss this with the School Committee.

In addition to this interview, [ worked with Ed Lenox for the five years I was the
Superintendent of Schools in Shirley. A time came to hire an attorney to represent the
Transitional Regional School Committee in Ayer-Shirley and the Regional Planning
Committee there to develop the new regional agreement. After interviewing several
candidates, Mr. Lenox was hired. In those five years, both with specific school issues and
regional agreement issues, all involved found Mr. Lenox to be knowledgeable, helpful,
responsive, and personable.

Peter Ashton and T recommended him to the Regional School District Study Committee
at our August 30 meeting. Our committee voted unanimously to recommend him to the

Regional School Committee. I confirmed with his office that his hourly fee will be $225
per hour. This is a very typical number for current legal service,

Therefore, the Regional School District Study Committee recommends that Mr. Edward
Lenox of Murphy, Hesse, Toomey, and Lehane, be authorized to work directly with the
Study Committee in the development of a revised Regional Agreement for the Acton-
Boxborough Regional School District.

A sub-committee of our committee will be working with Superintendent Steve Mills and
his staff to produce a grant application to DESE. If accepted, we believe that the cost of

Mr. Lenox’s services can be covered in this grant. We obviously cannot guarantee that.

Thank you for your attention to this matter.
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Edward F. Lenox - Mr. Lenox works primarily with employers in the public sector,
acting as both labor counsel and general counsel to scores of governmental bodies,
including school systems, municipalities, and housing authorities. He is a past-President
of the Massachusetts Council of School Attorneys, and he is Past Chairman of the
Massachusetts Bar Association's Public Sector Labor Law Committee. He has handled
innumerable labor disputes and has represented employers before all courts of the
Commonwealth, as well as in arbitrations and administrative hearings before such
agencies as the Labor Relations Commission, the Civil Service Commission, the
Massachusetts Commission Against Discrimination, the Board of Conciliation and the
American Arbitration Association. In his representation of school systems, Mr. Lenox has
handled several high-profile cases with constitutional implications, including one
involving the rights of a transgender student and another which became the seminal home
education case in Massachusetts. Mr. Lenox is a graduate of the College of Holy Cross,
with a masters degree from the University of Rhode Island and a juris doctorate from
Suffolk University Law School.
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File: GBEBC

GIFTS TO AND SOLICITATIONS BY STAFF

State Ethics Laws limit the gifts that staff, teachers and coaches are allowed to accept. We do not
want staff, teachers or coaches to be put into a position where they cannot or should not accept
gifts of value from well-intended, grateful families.

When families, students and others wish to express personal appreciation io a teacher or other
staff member, including coaches, the School Committees urge them to.find modes of expression
that do not involve personal gifts.

Individual Gifts
Gifts from individual families to staff may not exceed $50
school employees are required to disclose gifts received fi
guardians that are not class gifts.

Group Gifts to Staff
A public school department employee is allowed £
the school year, from a class or a team, with a total val)
only as being from the class/team, andgﬁha jdentity of givet
to the recipient. Group gifts are exempi!

sept a persenal gift or several gifts during
alli: ﬂfup to $150, if the gift is identified
d amounts given are not identified
disclosure becaise the givers are not identified to

the recipient, Under no circumstances shd ﬁ]d é"@Tg\p_glﬁ toas aﬁ% member exceed $150 total per

EFEEY]
RHHT

school year.

In spirit, the S leol Comm tt%es support the many worthwhile charitable drives that take place in
the community af;_ e gratlf ied when school employees give them their support However, the
direct solicitation of s:by staff members or students must be held at a minimum.

The solicitation of funds for the United ‘Way will be permitted on an annual basis.

LEGAL REF: M.G.L. 2684, 930 CMR 5.07, et al.
CROSS REFS: KHA, Public Solicitations in the Schools
JP, Student Donations and Gifis

Acton Public Schaols and Acton-Boxborough Regional School District
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File: JQ

STUDENT FEES
(DRAFT 8/30112y,

The School Committees recognize the need for student fees to fund certain school
activities. It also recognizes that some students may not be able to pay these fees. No
student will be denied access into any program because of inability to pay these
supplementary charges.

A school may exact a fee or charge (or a change thereto) only upon School Committees’
approval. The schools, however, may:

- Charge students enrolled in certain courses for the cost of materials used in
projects that will become the property of the student.

- Charge for lost and damaged books, materials, supplies, and equipment.

Students who qualify for free/reduced lunch program are exempt from paying fees.
However, such students are not exempt from charges for lost and damaged books, locks,
materials, supplies, and equipment.

All student fees and charges, both optional and required, will be listed and described
annually in each school's student handbook or in some other written form and distributed
to each student. The notice will advise students that fees are to be paid and of the
penalties for their failure to pay them. Permissible penalties include the withholding of
report cards until payment is made or denial of participation in extra class activities while
the student is enrolled in the Districts.

Any fee or charge due to any school in the Districts and not paid at the end of the school

year will be carried forward to the next succeeding school year, as such debis are
considered to be debts of the student to the Districts and not to a particular school.

Acton Public Schools and Acton-Boxborough Regional School District

5.4

p
..--{ Deleted: , FINES, AND CHARGES |




File: JQA-R

ACTIVITIES FEE PROCEDURES
DRAFT 8-30-12

Any student participating in an interscholastic athletic activity during the school year will

be assessed a basic fee of $203 per sport per athletic season (three athletic seasons per

academic vear). A $200 additional fee per athletic season is charced for each of the

following sports: ice hockey, alpine ski, and gymnastics. There is a family maximum of
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